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BAO CAO
Két qua san xuat-kinh doanh thang 7
& phwong huéng thang 8 nam 20135

A_  BAO CAOKET QUA CONG TAC THANG 7

I_TiNH HINH SAN XUAT - KINH DOANH:

1] San xuit:

Trong thg'mg, san lugng tir vudn cdy cong ty khai thac dugc 1.872 tAn rpﬁ quy kho
(ti 1€ 1Q,64% ké hoach’ ndm), DRC binh quén 28,64. Thu mua 1.359 tan. Ché bién dugc
3.231 tan mu thanh pham céc loai.

Lily ké bay théng khai thac dugc 8.156,87 tin mi quy kho (dat 46,34% ké hoach
ndm). Thu mua 4.219 tan. Ché bién dugc 12.302 tan mud thanh pham cac loai (sdn xuat
theo don dit hang, trong d6, ti 1€ Latex:13,13%, 3L:18,56%, CV50-60:42,47%,
SV10:21,07%, loai khéc:4,77%).

2] Kinh doanh:

Giao ban trong thang 7 dugc 2.376,52 tép mu thanh phdm, gi4 ban binh quin
35.206.248 dong/tan, doanh thu 83.668.527.373 dong.

Liy ké tiéu thu bay thang dugc 12.360,9 tén thanh phim, gi4 bén binh quan
33.783.433 dong/tan, doanh thu thanh pham dat 417.593.878.472 dong, co cau tiéu thu
nhu sau:

Dién giai $6 lugng _ Doanh thu Iy ké Pon gi4 bg/tén

(tén) Dong VN USD (déng)
— Xuit khdu truc tiép 2.960,10 4.944.025 35.963.923
— Uy thac xuat khiu 161,28 239.829 32.199.630
— Nbi tiéu 9.239,52 305.943.912.420 33.112.508
Cong 12.360,90 305.943.912.420 | 5.183.855 33.783.433

Téng doanh thu bay thang (ca mu skim) dugc 420.745.521.360 ddng.

II_ CONG TAC TAI CHINH:

Hoan thanh béo céo quyét toan 6 thang dau nam, tiép tuc xdy dung phuong 4n tiét
giam gia thanh i theo ‘chi dao cia Tép doan. Trich ndp ngin sidch Nha nudc
12.481.091.436 dong, gom cac khoan nhu sau:

Dién giai Trong thang (d6ng) Liy ké
- Thué gia tri gia ting 1.647.326.959 12.393.015470
- Thué nhap khu & GTGT 0 0
- Thué xuat khau cao su 0 0
- Thué thu nhap doanh nghiép 10.640.449.335 51.066.192.154
- Thué thu nhap ca nhan 24.511.929 757.346.547
- Thué tai nguyén 7.832.200 41.936.000
- Thué mén bai 0 4.000.000
- Tién thué dat 160.971.013 34.257.903.655

Cong:

12.481.091.436

98.520.393.826




III_ CONG TAC NONG NGHIEP VA DIA CHINH:

e Vuon ciy kinh doanh: nghiém thu mang chin mua dat quy trinh k¥ thuat. Té chitc
boi thude kich thich phit hop timg vuon cdy, timg ché o cao.
e Vudn cdy KTCB: tao tan vudn cdy nam thir 2, phong tri bénh nim héng kip thoi.
e Vudn gibng: td chirc thap tdt, co ty 1& séng cao (dat 90,86%), cung cép bau gidng
3-4 tAng 14 cho vurom cdy tai canh 2015 kip thoi vu.
e Taicanh 2015, da cua cit vuon cdy thanh 1y 10014,11 ha (100%) , chuén bj dat va
trdng xong 917,38 ha (dat 89,58%).
Xt Iy cua cét cdy gay dd, liy ké dén cudi thang 7 c6 18.750 cay (trong d6 vuon
cay kinh doanh 18.735 cay, KTCB 15 cay).
Trong cong tac dia chinh, cong ty da td chirc kiém tra 6 thang diu nam cac nong
truong vé ranh giGi va tinh hinh quan ly sir dung dat; khao sat khu dit thudc nong truong

Nha Nai dy kién ban giao cho UBND x4 T4n Dinh quan ly; 1am viéc v6i UBND x4 Hung
Hoa vé viéc dit dai phuc vu cho du 4n Khu Cong nghiép Tén Binh.

IV_CONG TAC XDCB:

Kiém tra giam sat thi cong cic hang muc giao thong thuy loi, kién tric tai cac
ndng truong, xi nghiép, trong d6: nghiém thu sira chita duong nhua tuyén Hoi nghia-Nha
Nai; nghiém thu 1ap dit thiét bi ddy chuyén ché bién mu tap; stra chita khu van phong va
T6 thu mua B6 LA.

Hoan thanh ké khai phi méi truong vé viéc nudc thai quy 11/2015. Gidm sat viéc
vén hanh cac hé thong xir ly nudc thai, thi cong hé thong €p bun khu xir Iy nudce thai
Khao sat phuong 4n hé thong tudi nuée vudn cdy cao su nong truong Hung Hoa tir
nuoc thai sau xir 1y, thué tu vén 1ap khao sat va bao cao kinh t&-ky thuft. Ky ket hop
dong kiém toan nang lugng, to chic tdp huan san xuat sach hon
Trinh Tép doan xin chu treong mé rong Nha may ché bién mu Ly tAm.
V_CONG TAC THU MUA:

Phéi hop céc cong ty va don vi co to chirc thu mua diéu chinh linh hoat, kip thoi
gid thu mua mu cao su. Kiém tra, giam sét t6t cac cong doan nhap mu, bao dam hiéu qua
thu mua, gift tin nhi€m lau dai v&i khach hang.

VI_ CONG TAC TO CHUC, LAO PONG, TIEN LUONG:

Téng sd can bd cong nhéan toan cong ty hién c6 4.801 ngudi, tong tién luong trong
thang wdc thuc hién 24.500.000.000 dong, lwong binh quén trong thang dat 6.103.103
ddng/lao dong; trang bi bao hd lao dong 544.560.000 ddng, bdi dudng bang hién vat
1.700.000.000 déng, tién an gitra ca 1.100.000.000 ddng.

Liy ké bay thang tong tién luvong thuc hién 159.046.635.585 ddng, lvong binh
quan 4.732.544 déng, trang bi bdo ho lao dong 3.711.058.476 d(“mg, bdi dudng béng hién
vét 8.527.199.789 ddng, tién an giira ca 5.169.380.000 ddng.

Bao cao vé Tap doan va S& Lao dong Tinh cong tac BHLD va an toan vé sinh lao
dong 6 thang dau nam 2015. Tiép tuc chi dao diéu tiét tién luong va kiém tra viéc thuc
hién cac ché do chinh sach, nht 1a ché do an gifta ca, boi dudng béng hién vat cho cong
nhan truc tiép san xuét. Phéi hop Cong doan td chirc tham héi cac gia dinh chinh sach
nhan ngay 27/7.
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VIL_ CONG TAC THANH TRA, BAO VE, QUAN SU"

Thuc hién tt cong tac tryc va tiép dan, trong thang khong c6 don thu thic mac
khiéu nai cua cong nhan, ngudi dan trong dia ban. T4 chirc kiém tra thuong xuyen cong
tac truc gac bao vé tai san va truc PCCC, qua kiém tra, cac don vi thuc hién t6t ndi quy,
quy ché don vi dé ra.

Trong thang da phat hién 2 vu trom cdp mil cao su, bét giit giao dia phuong 2 déi
tuong vi pham, chuyén giao dia phuong xur ly. Lity ké thu hoi cho cong ty 180kg mu cac
laoi, 4,5m3 cui cao su.

Tinh hinh an ninh chinh tri trén dia ban cong ty tri dong 6n dinh, khong xay ra vu
viéc phirc tap. Cong ty phdi hop tét véi céc luc lugng dia phwong bao vé tai san, mu, vat
tu trang bi trén vuon cdy. Duy tri tap huén thuong xuyén Iyc lugng tw vé, qua do da bao

c4o cdng tac thanh tra, bao vé€, quén su 6 thang diu nam vé& T4p doan va téng hop béo
c40 Cum Thi dua IV gii Bo CHQS Tinh.

VIL_ CONG TAC VAN PHONG VA THI PUA KHEN THUONG:
’ bon déc hd so cac phong ban co quan vé thé thitc vin ban, hd so luu trit, kiém tra
chdng sét thiét bi tin hoc va ddm bao an toan dir licu.
So ket phong trao thi dua 6 thang diu ndm, khen thudng tap thé, c4 nhan dat thanh
tich xuét séc.

IX_HOAT PONG CAC CONG TY TRUC THUQC:

, 1] Cong ty TNHH Phét trién Cao su Phudc Hoa-KampongThom: Kiém tra
tien do dau tur 6 thang dau nam va bo sung ké hoach dau tw XDCB 2015, danh gia sinh
truedng cdy trong ddm, cong tdc BVTV va tham phu vuon cdy.

2] Cong ty Phuoc Hoa-PakLak: thuc hién tdt cham soc vuon cdy KTCB,

vuon cay glong T1ep tuc trién khai cong tac lam d4t chudn bi trong Xuc tién hoan tat thu
tuc phap 1y thué dat.

’ 3] Cong ty CP Cao su Truong Phat:  tiép tuc duy tri san xuét, cham lo doi
song cong nhan. To chirc ky ni€ém 5 ndm thanh 1ap cong ty.

4] Cong ty Cl? Khu Coéng nghi,ép Tan Binhi tiép tuc xay dung co s& ha tang
duong giao thong, hé thong nudc thai, ki€ém tra don doc cac nha thau thi cong thuc hién
dung ké hoach thoi gian. Da thu hat 04 nha dau tu, cho thué€ hon 13 ha.

X_ CONG TAC KHAC:

Téng hop két qua kiém keé tai san tai cic don vi 6 thang dau nam. Tich cuc don
dbc cac don vi (ké ca cac cong ty con) hoan chinh hd so chitng tir dé bao cao quyét toan
6 thang kip thoi.

Phéi hop Cong doan, kiém tra Xanh sach dep 6 thang ddu nim tai céc ndng
truong, xi nghiép.

B. PHUONG HUONG THANG 8

1] Cong tac san xuat-kinh doanh:

T4 chirc tap trung khai thac, phin dau dat 2.200 tdn ma qui kho (ti 1& 11,5% ké
hoach nam), thu mua 1.300 tin. T4 chirc ché bién dat chit luong va ching loai theo ké
hoach giao hang da ky. Kiém tra kho tang, pallet chira mu, khong dé anh huong chat

lwong mi thanh pham. /41/




Chi dao cac nong trudng thuc hién chuén bi mat bang, khén truong tai canh tréng
durt diém trong thang 8.

2] Tai chinh:

Trich ndp ngan sach kip thoi theo k& hoach. Céan déi ngudn vbn dé chi luong va
cac hoat dong san xuét-kinh doanh cua cong ty.

3] Cong tac ndng nghiép va dia chinh:

- Kiém tra ky thuét cao, bdi thudc kich thich. Ch1 dao céc bién phap tan thu san
lugng nhim dat ké hoach thang, trude hét 1a tan thu t6i da vuon cdy chuén bi cua cét tai
canh 2016. Tiép tuc nghiém thu chét lugng méng chin mua céc nong truong. Kiém tra
cong tac BVTV dinh ky céc nong truong.

- Pén dbc cac ndng trudng tich cuc chudn bj dit, trong tai canh dé hoan thanh vao
cudi thang 8/2015.

Chuin bi vuon wong, vuon nhan cdy gidng cho tai canh nim 2016, dén dbc tién
d6 tién do thap, dong bau vudn wom, cua dinh hinh vuron nhéan.

-Trong cong tac dia chinh: lién h¢ dang ky quyén su dung dat dé nhan ban v& HO
Subi Lung, tich cuc lam viée v6i cac don vi lién quan vé viée dit giao vé dia phuong
quan ly nhung chua stra lai 56 do.

4] Cong tac XDCB:

- Gidm sat cac hang muc dang thi cong, trong do: ép bun 2 hé théng xtr Iy nuée
thai, sira chita 2 mai che kho hoa chat va 1 chira phan nha mdy Cuaparis, stra chira duong
véan chuyén chinh & cac nong trudong.

- Tién hanh thu tuc dau tu cac thiét bj van phong. Lap du toén va td chirc moi
thiu goi thau tai sir dung nudce thai sau xir Iy tai nha may CuaPari-vuon cay gibng cao su
nong truong Hung Hoa.

- Trién khai tap huén 16p san xuét sach hon.

5] Cong tac thu mua:

Diéu chinh linh hoat, kip thoi gia thu mua mu cao su. Kiém tra nghiém thu tach
biét mu thu mua va mu khai thac vuon cdy cong ty dé thuan loi trong viéc quan ly mua
thanh pham cong ty va han ché viéc ton kho mu thu mua.

6] Cong tac td chirc. lao dong. tién lwong:

Chi dao cdc nong truong diéu tiét don gia tién luong cho phi hop gitra cdc nhom
vuon cay. Thuong xuyén kiém tra vé viéc thuc hién ndi quy lao dong, cham soc suc khoe

va doi song can bd cong nhan theo dung chinh sach lao dong va quy dinh, quy ché ctia
cong ty dé ra. Trang bi bao ho lao dong ké hoach 2015.

7] Cong tac thanh tra, bao vé, quan su:

Téang cuong bao v€ mu trén vuon cdy khai thac va giam sat tét mi thu mua. Luc
lugng bao vé két hop tu vé va dia phuong duy tri truc, tun tra, canh gac, bao vé an toan
khu vuc. Pam bao an toan trudce trong va sau 1€ 19/8, 2/9.




8] Céong tac Vin phong, thi dua—khen thuwong:

Tiép tuc cdp nhét thuong xuyén cong van di-dén trén mang Van phong online.
Pam bao thiét bi may tinh hoat dong tbt va an toan an ninh mang theo chi dao cla cap
trén. Kiém tra cong tac khen thudng 6 thang d4u nam.

Té chirc hoi nghi so két thi dua 6 thang diu nam 2015 Khoi Doanh nghiép Trung
rong trén dia ban va Doanh nghiép nganh doc thude tinh Binh Duong.

9] Hoat dong cac cong ty truc thugc:

- Cong ty CP Cao su Truong Phat: tiép tuc san xut va tiéu thu gb phoi, gb ghép

tAm. Tich cyc tim kiém khach hang méi d8 xuét khéu.

- Cong ty TNHH Phat trién Cao su Phuéc Hoa-KampongThom: chdm séc vuon cay
KTCB. Hoan chinh va trinh cong ty chii quan phé duyét hd so ddu tu XDCB ton dong
nam 2015. Tiép tuc hd so phap ly chuyén sang phap nhén, bao cdo tdc dong moi truong
va hoan thanh cong tac ton dong vé thué.

- Cong ty Phudc Hoa-PakLak: cham soc tdt 165,91 ha vuon cdy KTCB, vuon cdy
giéng. Pon ddc don vi tu van tich cuc thyc hién céc thi tuc phap 1y ban giao mat bing dé
khai hoang tréng méi.

- Cong ty CP Khu Coéng Nghié¢p Tan Binh: tiép tuc thi cong dudng giao thong, hé
théng xir Iy nudc thai va cac co s& ha ting khéc. Té chuc tiép thi, thong tin khu cong
nghiép dé thu hut cac nha déu tu.

10] Cong tac khac:

Té chirc danh gia ISO ndi bd va chudn bi hd so dé Quacert danh gid dinh ky.

Phdi hop céc doan thé td chic chwong trinh “Tiép strc dén truong”, trao qua ting, °,
hoc bdng cho cac hoc sinh-sinh vién la con em cong nhan ¢6 hoan canh kho khan, vuon *

1én tr ap.t.
trong hoc tap //%/ j
—
Noinhgn: TONG GIAM POC
-UBCK Nha nudc;
-S& GDCK TpHCM;
~Téap doan CNCSVN; J—

-Pang ty, Hoi dong Quan trj Cty;

-Ban Téng Giam ddc, Ban Kiém soét Cty;
-Cac doan thé Cty;

-Céc phong ban (guri qua eMail);

-Néng truong, xi nghiép;

-Céac cong ty truc thudc;

-Luu VT, VP.
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